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February 

 2 4th Sunday after Epiphany 
 Sacrament of Holy Communion 
 Message: Chaplain Wendy Linares 
 Lay Reader:  Bob Munroe 
 

 4 Central Board, 7pm 
 

 8 Church Retreat, 8:30am-12:30pm 
 

 9 5th Sunday after Epiphany 
 Boy Scout Sunday 
 Message:  Chaplain Wendy Linares 
 Lay Reader:  George Haile 
 

11  Finance/Property, 7pm 
 

15 Community Bean Supper 5pm—6pm 
 

16 6th Sunday after Epiphany 
 Message:  Rev. Jim Pocock 
 Lay Reader:  Gail Pease 
 Congregational Meeting following  
 worship 
 
23 Transfiguration 
 Message:  Chaplain Wendy Linares 
 Lay Reader:  Bonnie Molino 
 
 
 
 
 
 
 
 
LIGHT OF THE WORLD 
During February the Church Spire will be 
illumined in loving memory of Virginia & 
Henry Swanson by their son Dana.  It will also 
be lit in loving memory of Jack & Jean Card by 
their daughter Marcia and son Jack. 

 
 

 

 

 

 

 
 
 
TREE OF LIFE 
Christian Love & Sympathy is extended 
to family and friends of former active  
members in Second Church: Barbara 
Spongberg, who died October 23 and  
Jacqueline Bulpett, who died January 11. 
Also to the family & friends of Robert M. 
Huntley (father to Lisa Drown), who died 
January 13 and John Brenan who died 
January 28. 
 
GRATITUDE EXTENDED 
Thank you dear friends of Second Church 
for all your cards, flowers and Christmas 
stockings filled with goodies.  We miss seeing 
everyone and attending church but appreciate 
you making us feel loved and remembered.-Mary 
Sue & Roger Wonson   
 
Thank you Scouts of Troop #4 for raking up our 
outdoor space on a very cold morning. Also, for 
hosting our recent community supper by setting 
up, serving and cleaning up; especially for clean-
ing the snow of our cars!  We look forward to 
celebrating your presence on upcoming Scout 
Sunday February 9th. 
 
Judy Eramo & I would like to thank you for our 
Christmas stockings, filled with wonderful 
wrapped gifts. We both felt like kids again, 
reaching into our stocking to see what came 
next.  Happy New Year!  
Love, Beverly Nichols 

 



3 

 

 
 

 

Beside the fact that Feb 2 is Groundhog Day, when Punxsutawney Phil comes out of 
his burrow and does or does not see his shadow, did you know that the Christian 
church also celebrates Candlemas? And what is that you may wonder? 
 
Well, Candlemas is generally celebrated and recognized by the Catholic Church, 
though some other denominations recognize it too. 
 
Early on, the church counted forty days after the celebration day of Christmas and 
marked Feb 2 as a special feast day, ending the celebration of Christmas and the com-
ing soon of Lent. 
 
The feast day has many different names....The Feast of the Presentation, the Feast of 
the Purification, and Candlemas.  
 
It is a beautiful day in the Church year, one that not only signals the end of the Christ-
mas cycle, but looks forward to the light that will shatter all darkness at Easter time .  
 
The word Candlemas comes from the lighting of candles at a special service or 
mass.  Candlemas marks special days in Jesus' life and in the life of his mother, Mary.   
 
So as we enter into February and the  
season of Lent, I wish you all a blessed  
Candlemas, and may the Light that is Christ 
shine in you and for you!   
 
 
 
Warmly and With Love, Wendy 

  

 
 
 
 
 
Contact information: 
 
Home # 978 626 1186, Cell# 508 451 7585, Email.  wendylinares60@gmail.com 

 
 

     Message from Chaplain:  Wendy Linares 

mailto:wendylinares60@gmail.com
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                   Rev. Dr. Peter-Michael Preble       Nicky and Rev. Peter, Easter 2018 

Rev. Peter is a native of East Weymouth, Massachusetts, and for the past year and half has been serving as 

Interim Pastor and Teacher at the First Congregational Church in Salem, New Hampshire. Prior to serving 

the church in Salem, Rev. Peter was Associate Minister and Interim Senior Minister in Quincy and pastor in 

Southbridge, Massachusetts, where he served the neighboring community of Dudley as Fire Chaplain. Rev. 

Peter has extensive training in critical incident stress management, suicide prevention, and PTSD, and serves 

as Department Chaplain for the Quincy Fire Department as well as Deputy Chief Chaplain (North East) for 

the Massachusetts Corps of Fire Chaplains. 

Rev. Peter attended seminary at the Holy Cross Greek Orthodox School of Theology where his focus was on 

American Church history and theology. He has additional training in Reformed theology and United Church 

of Christ history and polity from Andover Newton Theological School. In 2007 Rev. Peter was awarded a PhD 

in Pastoral Psychology from American International University in Indianapolis, Indiana. 

Rev. Peter believes that the Gospel command to Love God with all your heart, mind, and strength and to 

love your neighbor is central to the vocation of the Christian. If we do not love our neighbor and try to alle-

viate their suffering as best we can--and that includes our neighbors in other parts of the world-- then the 

rest of Christian ministry does not amount to much. Rev. Peter believes that as Christians we are called to 

action: to be the hands and feet of Christ in this world and to be the voice of the marginalized and the “least 

of these” in our society. We accomplish all of this with love, which is a central theme in his sermons and 

teaching. 

Rev. Peter has as a partner in Ministry his wife Nicky. They were married 2017 and have hit the ground run-
ning. Nicky works as the Retail Operations Manager for the Girl Scouts of Eastern Massachusetts and like 
Rev. Peter is an avid Civil War and Revolutionary War reenactor. The two met while reenacting at Civil War 
events and spent a part of their honeymoon at the Battlefield in Gettysburg, one of their favorite spots. 
When they are not participating in living history events around New England, you might find them at yard 
sales and flea markets looking for a deal. Together they run Commercial Square Décor and love to flip worn 
out things into new and exciting items for your home. 
 
Rev. Peter & Nicky are expecting a baby girl, Oonagh Maeve, to be born in April. 

Meet the New Interim Senior Minister  
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Prudential Board Report—Mac Donaldson Chairperson 

   

 

 YTD Actuals  YTD Budget  Difference 

 
Total Budget Income   $248,643  $291,234  -$42,592 
    
Total Pledge Receipts    $145,120  $142,956     $2,164 
   
Total Budget Expenses  $248,640  $290,469  $48,129 
 
Total Income less Expenses                $3           $765 
 
  

The “Budget Income” number shown above reflects transactions our Treasurer made at year-end to offset 

investment withdrawals to cover 2019 expenses. A review of the December Treasurer’s Report details 

shows that income actually exceeded budget for the year in just about every category. 

Pledge receipts jumped in December, bringing us in over budget for the year as shown. “Current year 

pledge receipts” (for 2019) actually exceeded budget by about $5,000! 

As expected, spending for the year came in under budget, primarily as a result of decreased Pastoral Ser-

vices expense. Also of note is that C.E., Music Committee, Administrative, Building Expense (including utili-

ties!), and Office Expense all came in below their respective expense budgets for the year. 

Finally, our investment portfolio grew by approximately $130k during the year. While this is good news, we 

all recognize this is not a source of income that we should come to count on going forward. 

I would like to thank the members of the Finance Team/Prudential Board for all their efforts in 2019. Hav-

ing a cohesive team has made our work ever so much easier! 

    

 



  

 

 

The first step in moving forward to find a settled pastor is to prepare a Local Church 

Profile. This document is much more detailed than the one we prepared for the Interim 

Pastor Search. The new profile requires congregational input on many topics and this is 

what we would like to accomplish at this workshop. This will be an active workshop with 

lots of opportunity for you to participate and contribute your ideas. It will not be a lecture 

format.   

Of course we will have coffee, tea, water, fruit, and a variety of snacks to sustain us 

throughout the morning.  

Below are the topics we will discuss. If you can not attend the workshop but would like to 

contribute your thoughts, please send your answers to the church office.  

 

CHURCH HISTORY  

• Name 1-3 events that have shaped the identity of our congregation.  

• In addition to those, what is the most important event of the last ten years?  

 

CONFLICT  

• Describe a specific change our church has managed in recent years.  

• List a recent conflict and what we learned. 

• What has the church learned about itself and its relationship to ministers?  

 

CURRENT LIFE OF FAITH  

• Describe strengths or positive qualities of  our congregation 

• Describe the congregation’s life of faith.  

• In what ways would you describe the Holy Spirit in our midst?  

• How do we form our faith over a lifetime?  

• Name a topic studied or curriculum used recently. What was the impact?  

 

JOIN US for  the  
 CHURCH PROFILE WORKSHOP! 

 Saturday, February 8, 2020 

 8:30 AM - 12:30PM 
 Fellowship Hall 
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WHO IS OUR NEIGHBOR?  

• “Our service activities ( Family Promise, Recovery High School, Community Suppers,    

Salvation Army, Casa San Jose, etc.) are transformative, effective, and live up to the  

ideals of our Mission Statement.” 

 • Give three reasons why you agree or disagree with this statement.  

 

WHO IS GOD CALLING US TO BECOME?  

• Who is God calling us to become as a congregation?  

• How is God calling us to address the emerging challenges/opportunities of our  

  community and congregation?  

 

WHO IS GOD CALLING TO MINISTER TO US?  

• Three core competencies we want in a minister 
• What words would you use to describe good preaching? 
• What do we hope to accomplish in collaboration with our minister? 
• How will the minister help us make an impact outside church walls?  

• How much time do we expect the minister to spend on community ministry? 

 

 

 

 

 

Hello Church Families, 
 
We would like to extend an invitation to the children of Second Congregational 
church to join us in Godly play beginning Sunday February 2nd. 
 
 Godly play is a Sunday school curriculum that is based on the Montessori style of 
teaching. It's a whole child centered and multisensory approach to exploring the Bi-
ble, it's stories, different church seasons and events in the church. Through Godly 
play children can engage with each lesson in a thoughtful, personal way that encour-
ages both self and spiritual growth.  
 
Please join us in February and see how much fun Godly play is! 
 
Blessings, The CE committee  
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CENTRAL BOARD NEWS AND NOTES 
 

UPCOMING MEETINGS 

At present, the Central Board is meeting regularly every two weeks. Meetings are planned for: 

 February 4 (Tuesday) at 7PM in Room 103 

 February 18 (Tuesday) at 7PM in Room 103 

 March 3 (Tuesday) at 7PM in Room 103 

 March 17 (Tuesday) at 7PM in Room 103 

Central Board meetings are public unless identified as being in Executive Session. 

 

REPORT ON BOARD MEETINGS 

A significant portion of our January meetings, on the 7th, 14th, and 21st, were spent dealing with pastoral 

search issues, including reviews of candidates and developing questions for interviews. As is standard in 

churches, these discussions are not public.  The other main topic was developing a set of goals to pre-

sent to the congregation, as required by the new bylaws.  

 

PASTORAL SEARCHES 

Associate Conference Minister Wendy Vander Hart told us during her visit on January 12 that the pool 

of pastoral candidates generally has been shrinking, a pattern that is typically seen when the economy is 

strong. At the same time, many churches have been looking for interim pastors, so demand is high while 

the supply is low. This has lengthened the search process for all churches, not just us. Sometimes candi-

dates who appear to be suitable suddenly become unavailable because they are asked to continue sev-

eral months  longer at their current church, which is experiencing its own search delays. This creates 

complications for any church that hopes to get that candidate next. The delays we have experienced are 

not due to our inaction. They seem to be built into the system. The Central Board understands that the 

congregation is impatient to find an interim or bridge pastor as soon as possible and also to move for-

ward quickly with the search for a Settled Pastor. The Board has made every effort to respond to that 

desire.  

 

Interim Search: We rewrote the Profile for the Interim pastor in December and decided to save time by 

acting as the Search Team, hoping that we would find a suitable candidate soon. We received profiles of 

several candidates just before Christmas, and once we were past the holidays, we began to review and 

interview candidates. **And today, just before this newsletter went to press, we came to an agreement 

with Rev. Peter-Michael Preble, whom we are recommending as our Interim Pastor (see article on page 

4 ).** 
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Central Board Notes Continued . . . 

 

Settled Search: A completely different and much longer Church Profile is required for the Settled Pastor 

search. This document requires input from the congregation at large. At first, we proposed a series of 

five Forward Chats, mostly in February, to discuss the questions in the Profile. However several people 

were reluctant to schedule after-church meetings five weeks in a row, so Chuck Roy suggested a half-day 

workshop to deal with these topics. The proposed date is Saturday morning February 8 from 8:30 to 

12:30.  See page  6 & 7  for further details  “Join us for Church Profile Workshop.” Once this first step is 

completed, we can write the profile and then appoint a search team to review candidate profiles and 

conduct interviews. 

 

GOALS 

At our meetings on January 7 and 14, the Board discussed what annual goals should be presented to the 

congregation for the remainder of the 2019-20 working year as required by our new bylaws. This would 

normally be done in September or even the previous May at the annual meeting, but since we only 

adopted the new bylaws this past fall, 2019-2020 is a short year. The Board presented these goals during 

the worship service on January 19. They will be recommended for a vote by the congregation at the up-

coming business meeting scheduled for February 16 and are summarized in the section of this represen-

tation here on the Board website.   

 

 

 

 

 

***OFFICIAL CALL TO MEETING*** 

At the call of the Moderator, a Congregational Meeting will be held in the sanctuary follow-

ing worship on Sunday, February 16, 2020. 

The Purpose of this Meeting is: 

1) To vote on extending a call to Rev. Peter M. Preble to be our Interim Pastor.  

2) To vote on five goals for 2020 as presented on Sunday January 19, 2020. 

3) To vote on proposed by-law changes related to notices for Central Board meetings and 

how ballots will be counted for election to the Central Board. 

Dale R. Earl—Clerk 

TO be READ and POSTED on: Sunday, February 2, 2020 and Sunday, February 9, 2020 

https://bev2board.weebly.com/2020-goals-powerpoint.html
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EXPLANATION OF AGENDA FOR CONGREGATIONAL MEETING 
 

Note that this congregational meeting was originally scheduled for February 9. It has been moved to Febru-

ary 16 to allow sufficient notice for the vote on the Interim Pastor. 
 

CALL FOR INTERIM PASTOR 

The Central Board, acting also as the Interim Search Committee, unanimously recommends that the Congre-

gation extend a call to Rev. Peter-Michael Preble to be our Interim Pastor. The Board met with Rev. Peter on 

Sunday, January 26, listened to several sermons online, checked his references and had further conversa-

tions with him to nail down the details of the agreement.  His current Interim position is in Salem, NH, where 

his preaching has been much appreciated. Allowing for notice to the Salem church, he should be able to start 

with us in mid March.  
 

TWO PROPOSED AMENDMENTS TO THE BYLAWS 

Overall, the new bylaws seem to be functioning very well. The Central Board is operating as planned, most of 
the new Working Teams are already in gear, and we have a clear direction for the year. But as we predicted 
when the bylaws were adopted last September, we are discovering a few minor details that need to be 
tweaked. One is in the Central Board nomination process. The other is in the notice requirements for Central 
Board meetings. 
 

ARTICLE VII, Sect. 3b: Central Board Nomination Process 
Current: .  .  .  All active members shall be invited to use this nomination form to indicate both: 
1.  A vote of confidence for all members they would be willing to acknowledge as qualified to serve on the 
Central Board. There is no limit to the number of names that may be checked. 
 

Amended: .  .  . All active members shall be invited to use this nomination form to indicate both: 
1.  A vote of confidence for up to fifteen members they would be willing to acknowledge as qualified to serve 
on the Central Board. 
 

Reason: Unlimited number of votes of confidence made the ballots very difficult and time-consuming to 
count accurately. Fifteen seems reasonable. 
 

ARTICLE VII, Sect. 5b: Central Board – Notice of Meetings 
Current: Regular meeting dates and times for Central Board meetings shall be publicized to the congrega-
tion by the Central Board secretary through at least two means likely to reach interested persons in the con-
gregation at least seven days in advance. The notices shall include the agenda for the meeting. Topics not on 
the public agenda may be brought up for discussion but not voted upon.  
 
Amended: Regular meeting dates and times for Central Board meetings shall be publicized to the congre-
gation by the Central Board secretary through at least two means likely to reach interested persons in the 
congregation at least seven days in advance. The agenda shall be posted two days before the meeting on the 
board web pages. 
 

Reason: The Board has been meeting every 14 days. That means only 7 days elapse before the notice of the 
next meeting is required. It has proven very difficult to carry out work planned at one meeting AND prepare 
all the new information required for the next meeting within 7 days. Announcing the meeting time & place is 
not a problem. It is having the final agenda in place that early. The Board needs more flexibility. Its work is 
guided by the annual goals voted on by the congregation, regular reports appear in the Spire that make it 
clear which issues the Board is currently addressing, and of course, the meetings themselves are open to the 
public, so sufficient transparency is maintained.  
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The new bylaws require the Central Board to recommend annual goals to the congregation, to create an 

annual review process to assess progress, and to give an annual “State of the Church” message to the 

Congregation. Therefore, at the January 19 worship service, the Board offered a PowerPoint presentation 

(which you can see here on the Board website) to explain the goals being recommended for the remain-

der of the 2019-20 working year. 

 

Goals are specific measurable milestones along the road between where we are now and our vision of 

what we want to become. Since we haven’t yet articulated a vision of what we want to become, the 

Board used the statement of purpose from our new bylaws: 

To live together 

as a compassionate Christian community, 

worshipping God, 

caring for our neighbors 

and drawing others into our circle of love. 

 

Based on this purpose, the qualities we are aiming to create include a smoothly functioning community 

and a culture of empathy and loving kindness in which we both care for others and draw others in. The 

Board is recommending five measurable goals as milestones on the path toward that vision of ourselves 

between now and the annual meeting in May: 

 

The first two goals are logical and obvious. They are necessary before we can do anything else: 

1. Find a new pastor 

a. An interim as soon as we can find one 

b. First steps toward a settled pastor, including: 

 i.  A workshop/retreat the morning of Saturday, February 8 from 8:30-12:30. 

 ii. Drafting a Church Profile meeting the requirements for a settled search 

 

2.Solidify the new governance structure 

 Get Central Board in gear (all elements in this area are progressing well) 

 i.   Regular well-attended meetings, compliance with bylaws 

 ii.  Whole church outlook (“balcony view”) 

 iii. Regular communication with congregation 

https://bev2board.weebly.com/2020-goals-powerpoint.html
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b. Get 14 Working Teams in gear 

 i.  6 teams previously existed as boards or committees 

 ii. 4 new teams are up and running (Sanctuary, Worship Design, Visitation and Coffee Hour) 

 iii. 3 new teams still need to be organized (Community Building, Invitation/ Marketing and 

Property Management) 

                    iv. 1 new team (pastoral search) will be formed after the profile is written 

c. Complete 15 policies required by the new bylaws 

                    i. 4 are complete (conflict of interest, whistle-blower, compensation, non-discrimination) 

                   ii. 4 are in progress (document retention, personnel, safe church, and the Central Board proce-

dure manual 

                   iii. 6 are financial policies to be taken up now that the 2019 books are closed 

                   iv. 1 has to do with rules of order for meetings and is on the agenda for April 

d. Standardize financial recordkeeping and reporting to make succession planning easier. On Janu-

ary 19, this was described as moving the accounts to QuickBooks, but the software in itself is 

not the real goal. The goal is to get our financial recordkeeping, reporting and policies into 

forms that are easy for lay people to understand and for new officers and employees to learn. 

 

The last three goals are experimental and exploratory, designed to test the road ahead: 

3. Five experiments in Worship 

a. Led by the Worship Design Team 

b. Aim is to design worship services that further our church purpose by fostering a loving commu-

nity and creating attractive events that lend themselves to inviting new participants 

c. Examples 

 i.All Saints (with star theme, invited bereaved families to light candles) - done 

                     ii.Advent Family Service (in fellowship hall with crafts and creche) - done 

                    iii.Chapel Worship (in a circle, sharing thoughts on a spiritual topic) - done 

                    iv.Creative Spirit (divine creativity mirrored in our own art, music, etc.) 

                     v.Lenten Family Service (similar to Advent but craft is Ukrainian Easter eggs) 

                    vi.Stewards of the Earth (outdoor services, perhaps beach-cleaning) 

4. Three experiments in community building 

a. Led by the Visitation and Community Building Teams 

b. Aim is to strengthen social ties in the church, for example by: 

                  i. Taking attendance at church (now being done) to notice people missing 

                 ii. Assigning people to visit shut-ins regularly (now being done) 

                 iii. Following up reliably with new visitors  

                  iv. Organizing a game night (or similar) to encourage closer social ties 

5. Two experiments in community service 

a. Let by Mission and Social Action 

b. Aim is to strength ties between church and community, for example by sending volunteers to 

Bootstraps, Plummer Home or Ellis Square dinners 
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March 14, 2020 8:00 am—3:45 pm 

Minnechaug Regional High School Wilbraham, MA 

 

Come Explore Workshops, Worship and More... 

Don’t miss your workshop! Register Early!  For further information check out the 
brochure here.   
 
 “Super Saturday is, I believe, the most important wider church community building 

resource available at this time.” 

 

Guest Speaker: 

RABBI ELAN BABCHUCK Theologian, Writer, and Advocate  

fascinated by the Intersections of Faith, Justice, and Identity 

Founding Director of GLEAN Network, an incubator and  

network for faith leaders who seek to reimagine the role of 

religion in an ever-changing world yearning for meaning,  

belonging, and justice. Also serves as the Director of Innova-

tion at CLAL a think-tank focused on the future of faith in America 

 

If you have questions or are interested in attending please contact:   

Theresa Dickson@ E-CommunicationsAdmin@beverlysecond.com  

 

 

 

https://sneucc.brtapp.com/files/tables/emails/2486509/fields/attachments/mar2020brochure.pdf
mailto:E-CommunicationsAdmin@beverlysecond.com
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Knitting Notes 

 
Happy Valentine's Day 
 
It was a great get together on January 15 with the knitting group.  We received 
three new baby blankets for the Church and baby hats to be delivered to  
Beverly Hospital.  There was much chatter and catching up as we did not meet 
in December. 
 
Prayer Shawls were delivered in December and January. If you know of some-
one who would like a prayer shawl please let the office know. 
 
We will be meeting in February 12 , at 1 pm in the church parlor. All are  
welcome. 
 
Ruth Moran 
 
 

    Bean Supper 

 

 

 

 

 

2nd Congregational Church   

35 Conant St., Beverly 

Saturday, February 15 
5:00 - 6:00 PM 

 
Adults - $7.00 
Seniors - $6.00 
Children - $3.50 

Slice of Home Baked Pie - $1.50 
 

Menu: Ham, home baked pea and kidney beans, coleslaw, brown bread,  
coffee, tea, milk, and rolls 
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Second Congregational Church 

United Church of Christ 

35 Conant Street 

Beverly MA 01915 

 

February 26, 2020 is Ash Wednesday.  

Soup Supper Followed by Worship 

6:00pm Supper  

6:45pm Worship 

Gather around the table for a simple supper of soup and bread.  

Followed by a short service of hymns and reflection and receiving the ashes. 

We are asking volunteers to make your favorite soup If you 

are able to bring a soup, please email Nancy Koch 

at nancykoch2@gmail.com.   

We hope you will be able to join us 

mailto:nancykoch2@email.com

